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Tasmania:
Our soclo-economic
demographic profile

Crudely, yet statistically, we are the:

Oldest, poorest, fattest, least
educated, least healthy, most
disabled, have the lowest life
expectancy, least engaged in the
labour force, with widening
inequality.....

How can this be so¢
How did we get here?
Is this the future we want?¢

How do we shape our destiny?




Demography is destiny
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« Situations that will happen in the future

« Predetermined by a set of circumstances beyond
our control
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» “The study of life, death and everything
we do in between” — David Bloom, 2020

« At its core — the drivers of population
change — fertility, mortality and
migration and their interaction.

 The fabric of a place - social, political
and economic - is fundamentally
determined by its socio-economic
demographics.

* Plays a key role in our political systems,
economies and societies at the local,
fegli)nal, state, national, and global
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Suggests that the composition of
the population - its socio-
economic demographics -
predetermines the future of a
place.




Public policy both shapes and responds to
demographic trends and directly, and indirectly,
influences demographic change.

Or, it should.




Socio-demographics are directly and indirectly
» Responsive to policy positions
 Influenced by institutional and system reform

« Impacted by changes in cultural norms,
behaviour and technology.

Policy levers should be proactively used to
accentuate favourable socio-economic
demographic trends and offset the negative ones.
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There are two opposing schools of thought
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What is a system?

system A's
environment

component
or sub-system
a

component
or sub-system
b component
or sub-system
c
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Purpose

The purpose of the system is why it exists

« Has the most significant influence on the system’s
behaviour — how it functions

» Should be explicit and clear and well understood

 Not often obvious and can be difficult to recognise and/or
articulate

BUT - POSIWID — purpose of system is what it does

The best way to really know and understand the purpose of
the system is to observe it in action and its behaviour over
time rather than what it may say its purpose is.

A system is more visible when it is malfunctioning or not
performing as intended or achieving its purpose.




Worldview is the lens through which you
see the world.

A standpoint is the vantage point from
which you're looking.

Our standpoint is personal, more specific
and situational

* Determines what we notice, value and
understand

A worldview is the deep foundations of a
belief system

« Asetof .resup}i):tositions, deep-seated
assumptions, often subconscious, about
the nature of reality, truth and what
constitutes a good life.

STANDPOINT

A position or
perspective based

on a social location
or lived experience

WORLDVIEW

An overall
framework of
beliefs and values
for interpreting
the world
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The short (and only) answer:

The socio-economic demographic profile we have today
is the outcome of decisions made — or not made - in the
past which have accumulated and compounded over
time.

These decisions relate to:

» Legislation and/or regulation

« Provision of services — what, where, when and how
« Investment in infrastructure — social and economic
« Funding priorities

« Policy priorities

Informed by the decision-makers’ standpoint at the time === £ R,
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Tasmania’s changing population dynamics

Data tells us that:

Slowing growth rate
Ageing population
Declining fertility rate

Growth rate is currently tracking
below the low series of Treasury’s
population projections

Projected natural decline from 2026
(2031 in medium series)

Projected population decline from
2030 (not anticipated in the medium series)

Migration will be the primary form
of any growth into the future

+ Continue to lose younger, working
age people to interstate and gain
older people

Very different experience for each of
the 29 LGAs
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Stage in
the life

cycle

Internal
and

external
forces

Voluntary
o]
involuntary

New or
changed
policy
positions

immig ratlon pollcy
employment

land-use- plannlng

education 6
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Biological system

POpUlation Change — Medical research system
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place

BUT migration is not the root cause of the socio-economic
demographic profile.

The root cause of the decision to migrate — the decision to oCs.
either move to, move from, or to stay in a place —is the root >:~~Q:
cause of the socio-economic demographic profileofa & 7
place. W%
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profile: -

Is this the future
we want?
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Tasmania:
Our soclo-economic
demographic profile

Oldest, poorest, fattest, least
educated, least healthy, most
disabled, have the lowest life
expectancy, least engaged in the
labour force, with widening
inequality.....

If policy positions of the past created
this socio-demographic profile of
today...

Then, the policy positions and
decisions we make today, will shape
the socio-economic demographic
profile of the future...



Tasmania’s socio-demographic profile:
How do we shape our destiny?

WHEN TO USE
SYSTEMS THINKING

(e seisimpr t) With a shared vision
(i A sense of purpose
(0 b'kmwfhmt' ) Collectively
(aes T;plmt.tkfh ) Together
C, e b.tm‘é e ) Using a systems thinking approach
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Systems Thinking approaches

Systems Thinking provides
a process for uncovering
the cause/s of issues or
challenges you wish to
address and a process to
‘dissolve’ the causes of
those issues.

It is important not to
retrofit another entity’s (or
sector or place) ‘solution’ to
a similar issue, as the cause
of the issue may not be the
same.

The Systems Thinker — case studies g
https://thesystemsthinker.com/category/case-studies/

IDEO-U case studies combine sYstems thinking, human-
centred design thinking and collaboration to tackle bold
challenges:

How might we create a hospital centered on the patient
experience?

How might we reimagine how families access social
benefits?

How might we design a school system from the ground up?
How might we design a better end-of-life experience?

How might we re-envision career colleges for the 21st
century?

How might we reimagine what a car company can be?
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https://thesystemsthinker.com/category/case-studies/
https://thesystemsthinker.com/category/case-studies/
https://thesystemsthinker.com/category/case-studies/
https://www.ideo.com/case-study/a-hospital-centered-on-the-patient-experience
https://www.ideo.com/case-study/a-hospital-centered-on-the-patient-experience
https://www.ideo.com/case-study/a-hospital-centered-on-the-patient-experience
https://www.ideo.com/case-study/a-hospital-centered-on-the-patient-experience
https://www.ideo.org/project/wic-benefits
https://www.ideo.org/project/wic-benefits
https://www.ideo.com/case-study/designing-a-school-system-from-the-ground-up
https://www.ideo.com/case-study/redesigning-death
https://www.ideo.com/case-study/redesigning-death
https://www.ideo.com/case-study/redesigning-death
https://www.ideo.com/case-study/redesigning-death
https://www.ideo.com/case-study/redesigning-death
https://www.ideo.com/case-study/reimagining-career-colleges-for-the-21st-century
https://www.ideo.com/case-study/reimagining-career-colleges-for-the-21st-century
https://www.ideo.com/case-study/reimagining-career-colleges-for-the-21st-century
https://www.ideo.com/case-study/reimagining-career-colleges-for-the-21st-century
https://www.ideo.com/journal/how-design-is-driving-ford-to-reimagine-what-a-car-company-can-be
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« Decision-making and demographic change using a
systems thinking framework — 20 and 21 November, 2025

e Understanding Population Dynamics — 12 September, 2025 50 Q
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